2024 YC Grant Proposals Summary A
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YC Recurring Grants Summary M [ =

YOSEMITE
CONSERVANCY.
Requested Funds by Project Name
. Sum of 2024 Request Project Count
Legendary Valley Trails $369.3K
Surveying Yosemite's Imperiled Carnivores: Fisher... _ $288.5K
u

Yosemite Leadership Program/YLP Summer Intern... _ $214.8K
@ Preserving Bighorns, Peregrines, Songbirds _ $201.2K Requested Funds by Division
=
2 $417.9K (15.48%) $926.18K (34.3%)
[ -

Ask A Climber _ $113.0K $482.93K @ Facilities Management
(17.88%)
Sustained Resource Mangement Support _ $103.2K @ Resource Management
@ Interpretation
ARC - Multi-year Outdoor Progression for Under-... - $80.0K @ Protection
Wildlink - $69.1K
Horses at the Heart - $41.6K
$873.23K (32.34%)
Parks in Focus . $30.7K
$0.0M $0.1M $0.2M $0.3M $0.4M

Sum of Amount Requested



2024 Recurring Grants Budget Analysis A

YOSEMITE
CONSERVANCY.

Percent change: 2023 to 2024 > 9% YC Contribution to Recurring Grants 2017-2024, Current Trend vs. 4 %
@ Amount Requested 2024 ®@Awarded 2023 @ Recurring Grants Contribution ®4% increase trend
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Legendary  Keep it Wild CCC- Merced CCC-Tuolu... Sustained Wildlink
Valley Trails Watershed Watershed Resource 2017 2018 2019 2020 2021 2022 2023
Mangement
Support
Project Title
Recurring Grants in Relation to Total Annual Contribution
Project Title % Change: 2023  Amount Awarded 2023
Funding/2024 Requested 2024 @ Total Contribution @Recurring Grants Contribution ® Recurring Grants as % of Total
Request - $10M 80%
Legendary Valley Trails 51% $369,313 $244,900
Keep it Wild 39% $280,302 $202,078 c0%
CCC- Merced Watershed 20% $278,434 $231,800 ‘
$5M
CCC-Tuolumne Watershed 20% $278,434 $231,800
40%
Sustained Resource 100% $103,215

(¢)
Mangement Support 25289 38.66%

Wildlink 34% $69,094 $51,500

$oM 20%
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YOSEMITE
CONSERVANCY.

2024 Multi-Year Grants Summary, Year 2+ &

Requested Funds by Project Name

@ Sum of Amount Requested ®Sum of Anticipated 2025 Funding ® Sum of Anticipated 2026 Funding Sum of 2024 Request Project Count

Ackerson Meadow: Completion Restoration an... $408.4K
Protecting Sequoias $406.8K $ 2 n 1 M 1 4

Wahhoga Village-Building Design and Engine... $327.8K

Pollinator Hotshots
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Protecting Yosemite's Signature Great Gray Owl RequeSted Funds by Division

Big Wall Bats and White-Nose Syndrome $0.12M (5.51%)

Protect Tuolumne Meadows

Science Strategy (Year 3) @ Resource Manage...

Project Title

Protection
Workforce DEIA
@ Sperintendent's O...

Tribal Internships in Resource Careers
Alpine Plants in a Changing Climate:Blooming ...
$1.91M (91.5%)

United in Yosemite

Monitoring the Momentous

Retention Through Connection

$0.0M $0.5M $_1'_OM Anticipated 2025 Funding Anticipated 2026 Funding
Sum of Amount Requested, Sum of Anticipated 2025 Fu...




2024 Multi-Year Budget Analysis, Year 2+ =

YOSEMITE
CONSERVANCY.

YC Contribution to Multi-Year Grants 2017-2023
Percent change: 2023 to 2024 > 9%

® Amount Requested 2024 @ Sum of Awarded 2023
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Pollinator Hotshots ~ Big Wall Bats and Workforce DEIA United in Yosemite
White-Nose
Syndrome
Project Title

Multi-Year Grants in Relation to Total Annual Contribution

Project Title % Change: 2023 Requested 2024 Awarded 2023 @ Total Contribution @ Sum of Multi-Year Contribution @ Sum of Multi-year % of Total
Awarded/2024 $10M

Request

50%

Pollinator Hotshots 136% $211,568 $89,717
Big Wall Bats and White- 14% $118,871 $104,000
Nose Syndrome $5M
Workforce DEIA 39% $62,483 $45,000
United in Yosemite 28% $53,949 $42,000

$oM 0%
2017 2018 2019 2020 2021 2022 2023
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NEW 2024 Multi-Year Grants Summary, Year 1 |5

YOSEMITE
CONSERVANCY.

Requested Funds by Project Name

® Amount Requested 2024 @ Anticipated 2025 Funding @ Anticipated 2026 Funding Sum of 2024 Request Project Count
Valley Flooding and Drainage Study $542.5K
El Portal Public Space Comprehensive Plan $289.3K
Replace Damaged Exhibits in Exploration Center $275.8K $ 3 8 M 2 4
Stream restoration to protect giant sequoias $232.2K -
Campground Vegetation to Protect Bears and Visit... $216.5K
Preserving Amphibians and Aquatic Wildlife $213.2K
Curry Gateway Restoration $208.4K
Spotted Owl Response to Yosemite's Changing Fire... $205.9K Requested S by S
Restoring Fire in Black Oak Groves $175.2K
Partners in Preservation: Building a Cultural Resour... $158.4K ?;J;f%
Restoring Five Needle Pines $149.5K (1$£é5;)24) .

Drone Pilot Program for Resource Management $138.6K
Tribal Plant Gathering Agreement Environmental A...
Watershed Resilience $128.3K

Park Explorer's Walking Guide $110.1K

@ Resource Manage...

Project Title

@ Facilities Manage...

Visitor Use Monitoring to Preserve Resources and ... BESI0ENAS @ Interpretation

Genome Project IESTo[oXo]’¢
Protecting Pate Valley and Beyond: Wilderness Cult... ESel:X0]4 $2.98M (78.44%)
Fire and Ice: Managing a future of extremes RSl el

Preserving the El Portal Schoolhouse EYy{%I%
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Linking Fire and Snow: How does Fire impact our S...
Resources Stewardship Volunteer Coordinator
Geoportal

Frazil Ice - The Science!

$0.2M $0.4M $0.6M Anticipated 2025 Funding Anticipated 2026 Funding
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Requested Funds by Project Name

Project Title

Tribal Priorities

Puppy Dome Meadow Restoration

Revitalizing the Glacier Point Geology Hut
Village Landscape Improvements

Caught in the Act - Spotlighting Visitors Who ...
Culture Connections Event Series

Exploring Vehicle Management Systems

Child Care Center Safety First initiative.

Bike Share

Valley Picnic area - Scope and Accessibility Stu...
Repair Interpretive Bases and Waysides

Valley Voices- Cultural Demonstration Video f...
Yosemite Nature Notes

Protect Plant Biodiversity

Visions Resurrected - Reuniting Museum and ...
Museum Vault Security

One Day in Yosemite Winter Video

Yosemite Mental Health & Wellness

Remaster Riot Film

Predicting the Next Beetle Attack

Veterans Education and Leadership Seminar

2024 Single Year Grants Summary

I <o o
I o«
I :c: o«
I o s«
I o s«
I <7«
=
B
I ¢
I e«
I <o
N o
I s«
I s«

- $26.2K

B o«

B 2o

- $19.2K
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Sum of Amount Requested

$200K

YOSEMITE

CONSERVANCY.

Sum of 2024 Request

$1M

Project Count

21

Requested Funds by Division

$66.3K (5.61%)
$146.... (12....)

$526.94K
(44.55%)

$391.26K (33.08%)

@ Resource Management
@ Interpretation

@ Sperintendent's Office
@ Protection

@ Facilities Management



